Dynamo Soccer Association

Board of Directors Meeting Minutes

April 2, 2007 LeVasseur

Attendance:  Vernette Karnes, Ed Smith, Jeff Gindy, Kurt Karnes, Sarah Powers, Kim Butterfield, Ben Smith, Lori Dexter, Amanda Langlois, Greg Mattson, Dawn Mattson, William Smierciak, Josh Posanka, Dave Jackson, Jennifer Harder, Mary Kyrouac, and Scott Kyrouac

Visitors: Action Sports with representative from Score

Action Sports and Score presented the jersey and short options for 2007.  See vote under equipment.  Dynamo requested that there be more communication in the upcoming season, especially in regards to any mistakes, reorders, or corrections.  William requested that Action Sports assist in delivery of the main order due to the volume.

Ed called the meeting to order at 6:34

Ed questioned if there were any changes to the minutes.  Ben motioned to accept the minutes, William seconded.  Passed.

Officer Reports:

A. President- Ed talked to Bob Lause.  Bob Lause is a cofounder of Dynamo Soccer and a past Dynamo President.  Bob is relocating and has requested to referee a game this upcoming season.  There was no objections from the board.  Ed will contact Tammy to inform her and see if she has any objections.  Vernette will create a memo or certificate to present in appreciation.

There is considerable water run off from the new development from the south that is causing flood damage.  There has also been damage to the parking lot and the turn around has been destroyed due to the construction and delivery trucks using the Dynamo parking lot as access.  They have been requested not to use the Dynamo property.  Ed has contacted the Bourbonnais mayor and the head of the construction company for the construction company to fix the damage done.  He will continue to try and get a resolution.  Ed suggests that if the situation is not resolved, that the Dynamo board attend a Village meeting and if necessary ask Matt Gubbins or another Dynamo lawyer to assist.
B. Vice President- John sent report.  There was damage done to the fields due to cars doing “donuts”.  John fixed the damage, but it still needs to be rolled.  John also blocked off the turn around to prevent further use of the parking lot by the construction trucks.
C. Secretary-  Vernette handed out sign ups for registration.  All board members need to work as many registrations as possible.
D. Treasurer- Nothing to report.

E. Parent Representative- Mary is redoing the team parent hand out for registration.

Committee Reports:

A. Fields and Grounds- The high school team is wearing out a field.  Ed will ask that they rotate.  Greg would like to purchase 80 cases of white paint and 20 cases of orange paint for $29.00 per case.  This includes 10 paint sprayers.  Kurt motioned to purchase the paint.  Jeff seconded.  Passed.

Repair work on fields has been completed by Dwayne DeYoung.  Greg will look in to having the remaining 8/9 field fixed.  Greg motioned to allow repair work up to $1000.00.  Kurt seconded.  Passed.
Sprinklers are running.

Clean up day July 14th.  We will need all board members available to assist along with any parents willing to help.

Greg will obtain quotes for grading the parking lot and spreading of gravel.

B. Sponsors- Sarah is following up with sponsors.  21 sponsor forms have been returned.  Sarah will send letter to Village of Bourbonnais for annual donation.

C. Fundraising- Nothing to report.

D. Concessions- Nothing to report.
E. Equipment- Due to the size of the 6-7, 8-9 divisions, Dynamo will utilize 2 styles of jersey for those age groups.  William motioned and Vernette seconded the following: For all of the age 5 teams and half of the 6-7 and 8-9 teams Dynamo will utilize the Holland jersey.  For the remaining 6-7, 8-9 teams and all of the 10-11, 12-14 teams Dynamo will utilize the Japan jersey.  All age groups with the exception of 12-14 will utilize the black Milan short and black socks.  The 12-14 teams will utilize color coordinated Milan shorts and color coordinated socks.  Motioned passed. 

All new board members and any returning board member who needs a new shirt should email William their sizes for board member shirts.  

F. Coaching- John, Kurt, and Scott K met.  Coaches clinic will be June 30th.  May open up to coaches from other organizations.  The Dynamo coaches clinic will cover rules of the game, along with drills and tactics.  Scott is working on coaching education with certification.

G. Schedules- Nothing to report.

H. Pictures-  Nothing to report.
I. Building- Water needs to be turned on
J. Draft-  The active players have been preprinted.  Dave will resend link and new instructions for registration.  To play up a form will be used.  Dave motioned to accept the form, Vernette seconded.  Passed (one opposed).  October 1st will be used for automatic play up (upon request).
Jeff suggested that there Dynamo utilize a form for all scholarship registrations.  The form will request that commitments be made to volunteer to offset the registration cost.  Jeff will create form.
K. Publicity- The school fliers have been delivered.  Oak sent finalized offer for $750.00.  Jeff motioned to accept offer, Scott K seconded.  Passed.

Jeff received quotes for car stickers.  For 1000 vinyl they will cost $1240.00.  For the cling ons they will cost $623.00  Due to the quality Jeff motioned to purchase the vinyl car stickers with Dynamo’s logo.  Greg seconded.  Passed 

The Daily Journal and Herald ads total $1670.00.  Jeff motioned to print registration ads.  Vernette seconded.  Passed.  Jeff will email Mark.
L. Referee in Chief- Nothing to report.

M. Risk Management- Nothing to report.
N. Special Projects-Ben is seeking volunteers to help with the Dynamo Invitational.  Ben requested that Silent Saturday and coaches game be included on newsletter.  Vernette will make sure it is at least listed on calendar.

Tickler File Update

None

Old Business

Josh contacted the Chicago Fire regarding the October 6th game.  The game is at 7:30.  To reserve the seats Dynamo will need to make a deposit of $2.00 per seat, but Dynamo will not be responsible for any seats not sold.  Josh motioned to reserve 300 seats.  Ben seconded.  Ed will contact Mark about approval.  Ben will coordinate the Fire ticket sales.  Ben will check on possible charter buses for game.

New Business

The tractor is up and running.  Greg will change the oil.

Ben talked to a reporter from the Weekly Reader.  The reporter will send copies of the issue.  In the issue there will be a link where responses can be made and Dynamo will be able to read those responses.

Arturo Galvez would like to use Dynamo fields for practice for his traveling team.  He is willing to work around any other schedules.  Ed will talk to Arturo.

Next meeting April 16, 6:30, LeVasseur.

Ben motioned to adjourn, Kurt seconded.  Meeting adjourned at 9:15.

