Dynamo Soccer Association

Board of Directors Meeting Minutes

October 13, 2008 Dynamo Fields

Attendance:  Vernette Karnes, Kurt Karnes, Dave Jackson, William Smierciak, Karen Ravens, Jeff Gindy, John Hall, Lisa Carruthers, Mary Kyrouac, Ed Smith, Amanda Langlois, Ben Smith, Lori Dexter, Mark Goldfain, and Greg Mattson

Visitors: None

Ed called the meeting to order at 6:55

Ed asked if there were any changes to the meeting minutes.  Ben motioned to accept the meeting minutes.  Jeff seconded.  Passed.

Officer Reports:

A. President- Ed thanked the board member for the message in the newsletter.

B. Vice President-  John advised that for the fencing, Dynamo will need a variance for the 8 ft high portion of the fencing.

John also advised that if bees are a problem next year, Dynamo should look into Oak stamp farms.
C. Secretary- Vernette and John are working on the annual dinner.  It was agreed that they would look into Tuscany.
D. Treasurer-   Mark will email Say regarding fee refund for equipment.

Mark motioned to have the standard reconciliation done for 2008 at the same approximate cost as 2007.  John seconded.  Passed.
E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds –  Bids are coming in for the reseeding/resodding of the areas needing repair on the fields.

The sprinkler system needs winterizing.

USSA will be done the 2nd week of November.

Dynamo will consider opening the bathrooms for the 2009 season instead of having the porta potties.

Porta Potties need to be picked up.

B. Sponsors –  

C. Fundraising- Steve Smith won the Ipod and Aaron Lundell won the Fire ball.

The remaining items from the fundraiser have been delivered.

Dynamo will look into possibility of prepay fundraiser.

D. Concessions-  Next year the concession stand needs to schedule more help for tournament day.

Any beverages from the concession stand that can not be returned to Pepsi, may be used for the Old Mill teams.

E. Equipment-  
F. Coaching-  Next year, for the coaches that do not have email, communications should also include phone calls, or messages in mail boxes.
G. Schedules- Nothing to report.

H. Pictures-  There is a link to the photographer from the tournament on Dynamo’s website.
I. Building-  The back room needs to be reorganized.  New bids need to be done for pest control.  River Valley Pest Management was recommended.

J. Draft-  Registration will be taken at the Recreation Station and the Park District Farm House starting on February 1st.  They will have blank registration forms and prefilled forms.  The 2009 registration fee will not be listed in the Park District booklet.

Dave still has a few players that do not have all of the Old Mill forms in.

K. Publicity- Nothing to report.
L. Website Manager – Nothing to report.

M. Referee in Chief- 
N. Risk Management- Nothing to report.

O. Special Projects-  

Tickler File Update

None

Old Business

Tickler file review needs to be done by December 15th.

New Business

Jeff will take care of transferring the defibrillator.

Possible purchase for future, a more user friendly tractor/vehicle that can pull the trailer.  Not every board member is comfortable driving current tractor.

For the 2009 tournament, the board will look into possible volunteers to help with garbage pick up, referee card collection, etc.

Next meeting October 27, 6:30 LeVasseur

Ben motioned to adjourn, Kurt seconded.  Meeting adjourned at 8:02.

