Dynamo Soccer Association

Board of Directors Meeting Minutes

March 31, 2008 LeVasseur School

Attendance:  Vernette Karnes, Jeff Gindy, John Hall, Ed Smith, Kurt Karnes, Dave Jackson, Ben Smith, Jennifer Harder, Karen Ravens, William Smierciak, Sarah Powers, Mark Goldfain, Greg Mattson, Kim Butterfield, Lisa Carruthers, and Mary Kyrouac

Visitors: Action Sports and Score

Ed called the meeting to order at 6:33

Don from Score handed out catalogs and the jersey choices were displayed.  All jerseys shown were with in the budget set for uniforms.  William motioned to use the Germany jersey for the younger divisions and Greece for the older divisions, and/or both for any divisions that need both.  John seconded. Passed.  Action Sports will provide bags at registration for the handouts given.

Vernette motioned, Ben seconded to approve the minutes from the last meeting.  Passed.

Officer Reports:

A. President- Nothing to report.
B. Vice President- Nothing to report.
C. Secretary- Vernette has new notebooks and inserts for 2008.

D. Treasurer- Mark handed out Treasurer report.  Vernette motioned to accept Treasurer report, John seconded.  Passed.

E. Parent Representative- 

Committee Reports:

A. Fields and Grounds – Sprinklers need to be set up and started.  Fields have been set up for spring.  John suggested that stakes be put around the goal area to prevent damage.

The goals are rusty at joints.  Mary said that Scott K should be able to grind down.

B. Sponsors - 27 team sponsors are already in.

C. Fundraising- Fundraiser dates set.  Parent meeting is on July 30th, turn in date is August 23rd, and delivery is September 20th.  Beef O’Brady has contacted Dynamo about fundraiser opportunities.  Donna from Action Sports may have Cubs tickets for a raffle.

D. Concessions- Nothing to report.

E. Equipment- The last set of Old Mill uniforms have been turned in.

F. Coaching- 
G. Schedules- Nothing to report

H. Pictures- Nothing to report
I. Building- Electricity needs to be turned on.
J. Draft- All board members need to sign up to work registration days.  Dave handed out copies of the updated registration form.  Dave asked if non-board members would be allowed to work registration.  Yes, they will be allowed to work this year in exchange for their volunteer fee.  Dave had post cards printed, but will need stamps. Dave will work Mark and John on postage.

The Dynamo stickers will be sold at registration.  Mark will supply a separate cash box for this.

K. Publicity- Bank of Bourbonnais is willing to display registration dates on sign.  Jennifer will contact Bank of Bourbonnais.  Registration dates should be on Comcast channel 4.  Jennifer will run ads only in Wednesday and Sunday Daily Journal.  She will use same ad size as 2007 for both the Daily Journal and the Herald.
L. Website Manager – Nothing to report 
M. Referee in Chief- 
N. Risk Management- All board members need to fill out volunteer form.
O. Special Projects- The coaches’ game will be September 6th and Silent Saturday will be September 13th.
Ben sent tournament waiver form back to SAY.  Mr. Seymour would like to discuss possibility of 3 x 3 tournament.  Ben will contact and advise of Dynamo’s tournament.

Ben will contact the Chicago Fire about discount tickets for a 2008 game.

Tickler File Update

Old Business

John confirmed that Dabrico is going through USSA for the spring season.

Jeff talked to the Village of Bourbonnais about flooding.  They are not sure what can be done to alleviate issue.

New Business

John advised that the budget committee would be looking at the field maintenance costs and what it charges USSA for field use.

There are grant possibilities through SAY.  The most needed area that a grant is available for is lighting.  John will look into bids and Jeff will write bid proposal.

Mike Palacios has resigned from the board.

Rules Committee:

Item 1- Increase length of practice for 12-14 division to include 1 60-minute practice and 1 90-minute practice as long as field space is available due to number of teams.  Kurt will coordinate.  John motion to accept the above, Dave seconded.  Passed.

Item 2- Increase length of games for 12-14 division to 35-minute halves.  John motioned, Ben seconded.  Passed.

Item 3 – To continue using 1 referee on the 6-7 division for regular season and to use 2 referees for the tournament.  John motioned to accept the above, Ben seconded.  Passed.

Item 4 – There have been request for small-sided games for the 5-year-old division.  It was recommended to try a small-sided game (3 x 3) for game 9 or possibly on tournament day to see how it is received.  John motioned the above, Greg seconded.  Defeated.

Item 5 – It was recommended to continue to follow constitution and strongly recommend that all players see the field during every game at the Old Mill Tournament.  Remind coaches that games are shorter and roster sizes do not need to be the max.  John motioned the above, Ben seconded.  Defeated.  Item 5 will go back to rules committee.

Item 6- Trounce rule.  The rules committee is looking for recommendations.  Any board member with a suggestion should email Kurt by April 14th.  Please email your suggestions for a complete trounce rule including what is trouncing, how many goals, who should be held responsible, should players be added, etc.

Positive coaching was at last meeting.  Vernette motioned not to consider the positive coaching seminars due to cost at this time.  Ben seconded.  Passed.

Next meeting April 14th, 6:30 LeVasseur.

Ben motioned to adjourn, Vernette seconded.  Meeting adjourned at 8:20.

