Dynamo Soccer Association

Board of Directors Meeting Minutes

July 14, 2008 Dynamo Fields

Attendance:  Vernette Karnes, Ed Smith, Kurt Karnes, Dave Jackson, Ben Smith, Sarah Powers, Mark Goldfain, Greg Mattson, Dawn Mattson, Scott Williams, Jennifer Harder, William Smierciak, Tammy Malmer, Karen Ravens, Jeff Gindy, Lori Dexter, Lisa Carruthers, and Kim Butterfield

Visitors: None

Ed called the meeting to order at 7:06

Kurt motioned to accept the minutes from the last 2 meetings, Karen seconded. Passed.

Officer Reports:

A. President- Travis Bossong advised Ed that he is resigning from the board.

B. Vice President- John sent a message requesting that as many people as possible help finish up the fields or any other work that needs to be completed this weekend.
C. Secretary-Vernette and John will be handing the board member on duty schedule this year.  Vernette will email out the dates and slots available.  Once the email is sent, all board members can reply with the dates they would like to be board member on duty.  It will be handled on a first come first serve basis.  John will assign any slots still open after August 4th.  Any one who cannot work their slot will need to find a replacement.
Vernette will be finishing the coaches’ room and mailboxes.

D. Treasurer- Nothing to report

E. Parent Representative- Nothing to report

Committee Reports:

A. Fields and Grounds – The porta potties are set up.  Gregg is getting bids grading and gravel for the parking lot.  Ron Payne will be spraying for clover.  Scott W ordered 1500 cable ties.  USSA gave Dynamo about 500 cable ties.

The dumpster was not dumped.  Gregg is following up on.

There needs to be a fence behind field #6, between goal and the parking lot.

USSA donated 4 or 5 nets.

Gregg is getting the signs.

Ed will see if he can get additional garbage cans.

B. Sponsors – Sarah is done with sponsors.

C. Fundraising- Fundraiser is set.  The team parent meeting is July 30th, at 7:00, at LeVasseur.

D. Concessions- Mark or Amanda needs a key to the pop machines.  Ed will ask Kim S. to contact Pepsi.

E. Equipment- The bids for trophies are all sent out.  William will need to order nylon bags and extra game balls.  William asked who was responsible for buying nets.  The fields area purchases nets.
F. Coaching- Scott sent out requests for Old Mill coaches.  He will try to have done for first game.  There was discussion on the tryouts for Old Mill.  How many tryouts must the coach have and is there a limit.  Per the Dynamo Constitution every effort must be made that there are two tryouts.  The coach is not limited to just those 2 tryouts.  It is the coach’s decision on whether to allow additional tryouts.
The coaches need to have blank injury reports put in their mailboxes.

G. Schedules- The schedule is done.  Vernette and John are trying to have the tournament schedule done around the first couple week of games.

H. Pictures- Jeff advised that no spikes will be allowed in LeVasseur for pictures this year due to damage to the floors in the past.
I. Building- John and Scott cleaned up the back room.

J. Draft- There is currently 1015 players registered.

K. Publicity- Jennifer will be out of town for the first game.  Vernette will write the newsletter.  Karen will type up a message for the newsletter.
L. Website Manager – Please send any tickler file updates to Jeff.
M. Referee in Chief- 12 referees attended the referee clinic, including 6 new referees.  Tammy and William will check to see if additional referee jerseys are needed.
N. Risk Management- Nothing to report.

O. Special Projects- Ben will have a message about the Chicago Fire game for the newsletter.  Ben will advise the soccer shop that they can have a tent at the fields.
Lisa has the uniroyal fliers.

Tickler File Update

Old Business

Any issues with neighbors to the south should be referred to the developer.

Jeff will send out list of what still needs to be done on fields.

William will power wash concession stand and bathroom floors.

The Montgomery family does not want any fundraisers done at Dynamo at this time.

New Business

Little league is practicing on Dynamo fields.  Ed will talk to Little League board members.

If you are not going to be on the board next year, or you are interested in a different position, please email Vernette or Ed.

USSA asked about using the bathroom during their games.  They would need to be issued keys and they would be responsible for cleaning the bathrooms.  USSA is probably not interested.

Ed advised that even if you are not the actual board member on duty, to please address issues that you come across.  What do you do when spectators do not want to follow the rules?  Ed advised if they still refuse, to tell them that you will call the police if necessary and have them escorted from the fields.

BBCHS is looking to put fence around the soccer complex.

In the future Dynamo may not be able to fit all games needed on one day for the tournament.  If any one has suggestions for future years, please email Kurt.

Old Mill tournament is October 25th and 26th.

Scott W. has tax-exempt cards for Menard’s.  He will put extra cards in Mark’s box.

Next meeting July 28th, 7:00 Dynamo Fields

Gregg motioned to adjourn, Ben seconded.  Meeting adjourned at 8:25.

